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MEMORANDUM FOR THE RECORD 

SUBJECT: Computer Delivery Scheduling 


1. In connection with the scheduling of new computer equipment 
for the DDI , the DDP, and the DDS&T, several oral understandings were 
reached which are summarized here for the record. 

2. The DD.I will install the model 370/155 it is scheduled to 
have operational on or about 1 June in a temporary location pending 
the completion of the required construction work. This temporary in- 
stallation will mean that two periods of down time will be incurred. 

The 1 June date was agreed to so as to provide the DDP with the maximum 
amount of time possible for testing certain 1410 systems which must 
continue to be run in emulation on the 155- This testing must be done 
on Agency facilities since off-site testing is unfeasible on security 
grounds. The DDI also will provide debug time during this period 
should the DDP's own facility be overloaded. 

3. The DDP will provide all possible assistance to the DDI during 
both the installation and changeover period so that DDI production work 
may be continued with as little interruption as possible. Installa- 
tion of the DDP's 155 will be deferred until 1 August. 

4. Installation of the DDS&T's new computer will be deferred 
until approximately 1 September so as to assure that the necessary CE 
support from IBM is available and is not preoccupied with the problems 
of checking out two other new computer systems. 
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